R&AAG Meeting Notes 24th September 2026 7.30 HPH Committee Room.
1). Apologies  CN
Attending JHP, JC, EH 

2) Matters Arising

  Cllr weekly inspection of Play facilities - 

a) Signage for electric bikes and scooters collected arrange SF/ JC to fit. 

b) Excessive amount of dog litter by 2 benches near play area and football pitch, notice to pick up and remove posted. Ongoing Problem.

c) Football posts require painting placed on maintenance list, SF to action
d) JHP  to rearrange scheduled meeting with TTFC representative. ongoing 

e) Memorial tree plaque. Update on progress. JHP suggested a decorative tree guard plus memorial plaque to be installed. 

f) Tennis court net showing wear, fraying bottom edge, will become a trip hazard, discuss replacement time scale (existing one Huck 3.5 article number 8091 £183.50 excluding VAT) Recommend placing on next years budget request, replace in April, one off item.

3a) Facilities inspection updates / Maintenance List priorities
Inspection update.

a) Titan Carousel rubber safety matting will require replacement/repair in the Spring of 2027. SF cold undertake the job. Clerk to investigate cost of materials.

b) Dog litter by benches still a concern.

3b) Maintenance List priorities 
a) Magnetic gate closure on both play areas requires attention/replacement. SF investigating replacement costs.
b) Mulching of memorial tree SF to action in October
c) Mare and Colt notice Board, ongoing
d) Glass sided bus shelters waiting for weather conditions to cool down. 
e) Parish Council Notice boards

f) Benches on Green re sealing

g) Car park maintenance SF action in October
h) Tree removal Groves Way SF action in October
i) Signage installed for electric Bikes and Scooters. 
j) Goal post maintenance

k) Grass verge repair by Tennis Court. No parking signage has been removed, replace to allow damaged area to be repaired. 
l) Hedges cut round Tennis court SF action in November

m) Rebuild/Maintenance to village brick planters 

Meeting with SF to be arranged to schedule in winter maintenance work.
Map of Hartlebury
5) Clerk to contact Wychavon enquire if they could supply a 1 to 5,000 scale map of Hartlebury Parish. Clerk has made the request awaiting response.
6) Grass Maintenance in the Village.

Additional areas to be identified and considered.

Map of Village produced JH and JC to walk village to identify all areas report to  R&AAG meeting.  Not completed yet.
7) VAS maintenance update. 

VAS opposite Groves Way JC Fitted by SF and JC now in working order.
8) Droitwich AED Free Defibrillator RE&AAG to investigate. Ongoing may require additional budget consideration for adoption and running costs. Clerk investigated FOC donated appliance form a Droitwich charity, HPC do not qualify.
9) Next years budget requirements.
JHP to present draft budget. additional considerations, Tree work budget, Play area replacement of worn areas of matting under Titan carousel, replacement of Tennis net, repair of planters, cost of consumables/ materials increasing.
JHP  updated budget with suggestions from the meeting circulated to the group for approval, R&AAG budget request sent to Clerk and Finance AG for budget setting meeting.
10) CCTV on Tennis Court and MUGA update JHP 
ATEC visited site CCTV now working, growth of trees on South side of Tennis Courts interrupting  signal. Clerk requested SF to undertake immediate hedge cutting surrounding cameras. Recommendation SF when undertaking November Tennis Court hedge cut, to reduce the height of South  hedge by an additional 1 meter to avoid reoccurrence of issues. Ask Clerk to write to residents overlooking the courts to explain reason for height of hedge.
AOB

Conservation area signage, EH reminded the group it was something we considered some time ago, he will undertake investigation of design and coatings to bring back for further consideration. 
Date next meeting 
 22nd October venue to be decided as Parish Hall unavailable due to being used for By-elections Polling Station.
