


Notes of Financial Advisory Group Meeting – 12 August 2026

Members: Kevin Arnott (Chair), Clare Atkinson, Mark Harris, Ray Kirby.

In Attendance: Clare Shinner (Clerk), Jan Hipkins (Audit Review Financial Affairs Advisory Group).

Apologies: Louise Tarleton-Hodgson, Chris Neale (Audit Review Financial Affairs Advisory Group)
1. It was agreed that Kevin Arnott would continue to Chair the Advisory Group

2. Review of the First quarter of 2026-27 Financial Year

· Check of Random Invoices against bank statements and minutes (Invoices 1-34 relate to the period April-June 2026)

i.  Invoice 3: S Fox £504.17, April Statement, April Minutes 8.3

ii. Invoice 9: Vodaphone £19.50, April Statement. April Minutes 8.2

iii. Invoice 15: Glebe Contractors £731.95, May Statement, May Minutes 23.3

iv. Invoice 21 Unity Bank Charges £7.00, May Statement, May Minutes 23.2

· Bank Reconciliation v Bank Statements (Information online)

The 31 May 2026 reconciliation was reviewed. The combined balance of the Unity Account and the Scottish Widows Account being £83,731.70. No issues were identified.

· Budget Actual v Expected 2026/7

The Budget Actual v Expected position at the end of Q1 was reviewed. No issues were identified. It was noted that the expenditure was broadly in line with budget, and the main variances were satisfactorily explained.

It was noted that, as agreed by the Council, the work on the trees on the allotments had been charged to the “Minor works/tree works” budget. This utilised £650 of the annual budget of £1000. The Advisory Group recommends that if this type of work is likely to be required in future either a larger budget is provided for Minor Works or that the cost is charged to the reserve held in respect of the allotments.

· Review of Restricted Funds (Information online)

It was noted that the Restricted Funds had not changed since the previous review.

3. New Electricity Contract

The Clerk informed the group that our current contract with YU Energy to provide electricity to the box on the green is up for renewal. YU Energy suggest that this will result in an increase in the cost to council of about £2 per month. Given that we only use the electricity supply for the lights for the Christmas Tree and for any events on the green which the Council agrees to support the Advisory Group recommends renewing with YU Energy.

A proposal will be presented to the September Parish Council meeting.

4. Regular Payments

The Advisory Group considered the revised Schedule of regular payments (Appendix A) proposed by the Clerk. The payees and amounts shown in black are unchanged from those previously approved by the Council, payees and/or amounts shown in red are new or have changed.  The Advisory Group agreed to recommend these to the Parish Council for approval.

A proposal will be presented to the September Parish Council meeting.

5. Appointment of a new Internal Auditor

As the Council will be aware our previous Internal Auditor has retired. The Clerk approached CALC to identify a successor and they suggested Rachel Jefferies.

The Advisory Group considered the matter of and agreed to recommend Rachel Jefferies to the Parish Council for approval

A proposal will be presented to the September Parish Council meeting.

6. Dates for future Finance Advisory Group meetings

The Clerk suggested October 2026, January and April 2027. The Advisory Group agreed and set the date of the next meeting for 6 October 2026

7. Other Matters

· Councillor Harris had noted that the Council has a large cash balance in its Unity Bank Current Account. He suggested that the Council opens an Instant Access Saving Account with Unity Bank and authorises the Clerk to switch funds between the Current Account and Instant Access Savings Account as necessary. The Advisory Group noted that the Unity Bank Instant Access Account currently yields 1.95% gross and agreed to recommend this to the Parish Council

A proposal will be presented to the September Parish Council meeting.

· 2024/25 AGAR: The Clerk advised the Advisory Group that there had been no recent correspondence with PKF Littlejohn in respect of this.

· 2025-26 Internal auditors report: The Internal Auditors final report had been circulated with the papers for the meeting. The Clerk advised that this was unchanged from the draft report previously considered and that there was “nothing to note” as the Council had full approval from IA.

· Payroll Services: Payroll for the current financial year will be done by the existing provider at the same cost as incurred in respect of the 2025-26 financial year. However, the Council has an opportunity to change provider for the 2027-28. The Financial Advisory group believe that the consideration of alternative providers and any recommendation in respect of changing providers should be dealt with by the Staffing Advisory Group. 
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Appendix A

	Payee
	Frequency
	Maximum Pre- approved Limit
£

	Direct Debits
	
	

	Lloyds Bank card payment
	Monthly
	                  5

	Vodaphone – Phone for Council 	
	Monthly
	25

	Unity – bank charges
	Monthly
	10

	YU energy – charges for the lighting on the green
	Monthly
	30

	ICO subscription
	Annually
	50

	Fisher German – allotment rent
	6 - Monthly
	400

	National allotment society subscription 	
	Annually
	70

	Other regular payments

	
	

	Clerk salary and HMRC payments and NEST pension
	Monthly
	

	Glebe mowing contract
	Monthly
	750

	Simon Fox 
Maintenance 
Parish Lengthsman invoices  
	Monthly
	
500
600

	ROSPA play area inspection.	
	Annually
	400

	Parish Council website, hosting and support
	Annually
	450

	North Claines parish council. office etc
	Annually
	400

	Internal auditor
	Annually
	400

	External auditor
	Annually 
	400

	Worcestershire Calc subs
	Annually
	1500

	Hartlebury Village Hall – rent for meetings
	Annually
	300









