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	Date
	22nd August 2026
	
	
	

	Agenda No:
	
	
	
	Proposed Agenda Item

	Title
	Allotment Routine Maintenance

	B
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	There is a need for routine maintenance of the allotment site, including grass cutting, hedge and tree maintenance, plot clearance, and general site tidiness, to maintain a safe, accessible and attractive environment for allotment holders.
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	The maintenance requirement is estimated at approximately 2 hours per week averaged over the year, with increased requirements during the summer months.  This equates to approximately78 hours annually. Engaging Simon Fox at the Parish Council's agreed maintenance rate would provide a flexible and cost-effective resource to undertake this work.

	P
r
o
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	To approve the engagement of Simon Fox to undertake routine maintenance of the allotment site at the Parish Council's agreed maintenance rate of £25 per hour, for an average of up to 2 hours per week throughout the year, commencing upon approval by the Parish Council.  The estimated annual cost is £1,950 and will be met from the AAG 2026/27 budget.

A site maintenance schedule will be developed by the Allotment Advisory Group (AAG), working in conjunction with the Hartlebury Allotment Group, to provide Simon Fox with a programme of routine maintenance activities and work priorities. This will ensure maintenance tasks are planned, monitored, and completed in a consistent and transparent manner.
 
The arrangement will be subject to an initial review after six months to assess its effectiveness, workload requirements, and value for money, with any recommendations reported back to the Parish Council.

	Risk
	Low
	

	Author
	AAG
	

	Date
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