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	Proposed Agenda Item

	Title
	Public Meeting on Mobile Reception and Broadband Services in Hartlebury Parish
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	Many residents and businesses across Hartlebury Parish experience poor mobile phone reception and inconsistent broadband services. These issues can affect communication, access to services, home working, business operations, education, healthcare and public safety.

The purpose of the proposed meeting is to obtain structured evidence of the scale, location and impact of these issues across the parish, so that the Parish Council is better placed to engage with telecommunications providers, relevant local authorities and other appropriate bodies on an informed basis.
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	The proposed meeting is intended as a listening and evidence-gathering exercise rather than a forum for determining specific infrastructure solutions. Telecommunications providers are not expected to attend at this stage. The principal aim is to gather clear evidence from residents, businesses, farms and community organisations on the nature, extent and impact of poor mobile reception and broadband connectivity across Hartlebury Parish.

In arranging the meeting, consideration should be given to achieving broad representation from across the parish, including residents, local employers, farmers, voluntary groups and users of key community facilities. Appropriate publicity should be issued in advance, and attendees should be encouraged to provide specific examples of connectivity problems, including affected locations, service reliability issues and the impact on everyday activity, business operations and access to services.

Consideration should also be given to how information arising from the meeting will be recorded, summarised and reported, including the handling of any personal data provided by attendees. Following the meeting, the Parish Council should determine what further evidence-gathering is required, how priorities will be assessed, and the basis on which any subsequent engagement will take place with telecommunications providers, Worcestershire County Council, district partners and relevant government programmes. 

It should be recognised that any infrastructure improvements will depend on external providers, funding, planning processes and technical feasibility; accordingly, the immediate value of the meeting lies in establishing a credible evidence base to support future representation and advocacy.
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	It is proposed that the Parish Council:
· approve the holding of a public meeting on mobile reception and broadband services in Hartlebury Parish;
· Thursday 30th July 2026
· 6.30pm – 8pm
· Hartlebury Parish Hall – Committee Room
· No costs incurred
· agree that the evidence gathered should be used to identify priority concerns and inform future engagement with telecommunications providers and relevant public bodies; and
· request that a summary of the findings, together with any recommended next steps, be reported back to the Parish Council following the meeting.
Who Should Attend
· Residents of Hartlebury Parish
· Local businesses and employers
· Farmers and landowners
· Community groups and voluntary organisations
· Parish Councillors
· District and County Councillors
· Representatives of local schools and community facilities
Proposed Agenda
1. Welcome and Introduction (10 minutes)
· Opening remarks from the Parish Council
· Purpose of the meeting
· Gather evidence from residents, businesses and community organisations on the nature and impact of connectivity issues across the parish.
· Explanation of intended outcomes
2. Understanding Connectivity Challenges in Hartlebury (15 minutes)
· Summary of known mobile and broadband issues
· Review of available information and local observations
· Discussion on why community evidence is important
3. Residents' Experiences, Concerns and Priorities (35 minutes)
Open discussion covering:
· Areas with poor or no mobile signal
· Broadband speed, reliability and outage issues
· Impacts on home working and businesses
· Difficulties accessing online services and healthcare
· Concerns regarding emergency communications
· Issues affecting farming and rural enterprises
· Areas where improvements are most needed
· Residents will also be invited to raise concerns regarding potential future infrastructure, including:
· Location of mobile masts and associated equipment
· Potential health impacts
· Visual impact on the landscape
· Environmental and wildlife considerations
· Community consultation and planning matters
All views and concerns will be recorded as part of the evidence-gathering process.
4. Identifying Evidence and Information Needs (15 minutes)
Discussion on:
· Parish-wide connectivity surveys
· Mobile signal mapping
· Broadband speed testing
· Identifying mobile and broadband "not-spots"
· Gathering evidence from businesses, farms and community facilities
5. Establishing a Connectivity Working Group (10 minutes)
· Recruitment of volunteers
· Agreeing responsibilities
· Reporting arrangements to the Parish Council
6. Agreeing Next Steps (5 minutes)
· Development of a parish connectivity survey
· Preparation of an evidence report
· Future engagement with relevant organisations
· Timetable for updates and follow-up meetings
Community Engagement Activities
Attendees will be encouraged to:
· Mark coverage issues on a parish map
· Identify mobile signal "not-spots"
· Highlight areas experiencing broadband problems
· Record concerns and suggestions
· Volunteer to assist with future evidence gathering
By the end of the meeting, the Parish Council should have:
· A comprehensive record of residents' experiences and concerns
· Identification of priority problem areas across the parish
· Evidence of the social, economic and public safety impacts of poor connectivity
· Community views regarding future infrastructure improvements
· A Connectivity Working Group established
· Agreement on a programme of evidence gathering and future engagement
Follow-Up Actions
· Undertake a parish-wide connectivity survey.
· Produce a map identifying connectivity problem areas.
· Compile an evidence-based report for the Parish Council.
· Engage with telecommunications providers, regulators and relevant authorities on behalf of the community.
· Explore opportunities for improving digital connectivity across the parish.
· Report progress regularly to residents.

	Risk
	Low to moderate

	The proposal presents limited direct risk; however, care will be needed to manage public expectations, ensure balanced participation and handle any personal information collected through the evidence-gathering process appropriately.
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