
	Date

	August 2026
	
	Proposed Agenda
	Item

	Agenda No:
	
	
	
	

	Title
	Reduction of Frequency of Full Parish Council meetings.

	
B
a
c
k
g
r
o
u
n
d

	HPC agreed at its July 2025 meeting not to hold a Full Parish council meeting in January 2026. 
The impact on Finance Payments and Planning considerations  was resolved by agreeing to introduce a Scheme of delegation which was  adopted to cover  Planning, Finance and Urgent Decisions.
Finance.
Payments for any month where there is no HPC meeting should not be delayed.
Introduction of the Scheme of delegation  ensured that the council fulfils its obligation to settle its financial obligations in a timely manner.

Urgent decisions required between scheduled meetings are  delegated to the clerk with the chairman ( and Vice chairman) of the council to be reported back at next full council meeting.

Under the adopted Scheme of delegation where appropriate, the  clerk may decide that an extraordinary meeting of the council be called to deal with an urgent matter.

Decisions made under this delegation will be reported and minuted at the next council meeting.
 Planning, HPC PAG usually meet on the 3rd Thursday of the month therefore applications after this were not taken into consideration. Resulting in an application for an extension on comment  closure date for HPC. 
Introduction of the Scheme of delegation has ensured a more efficient process to review and consider planning applications in a timely manner.

Currently Situation and reasons supporting the proposal.

All Advisory Group Chairs and Councillors have been asked for their thoughts.
All Advisory group Chairs have confirmed that the proposal will not have a detrimental effect on the efficiency of the workings of their group.

HPC have 3 Casual Vacancies.
HPC continue to advertise the vacancies and are actively encouraging residents to apply.

Some residents are interested in serving as a Parish Councillor, but the frequency of Full HPC meetings in addition to Advisory Group Meetings is  off-putting for residents who have full time careers and families.

To encourage and facilitate new Parish Councillors applying to serve with HPC, it is proposed to reduce the number of Full meetings a year to 6.

It is recognised that 2027 is an election year and by implementing the changes now, as detailed in the proposal. Hopefully it will encourage more interest in serving as a Parish Councillor, which is a very rewarding volunteer role in the community. 
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	The proposal in chronological order from October 2026.

2026
October NO Full HPC meeting - Chair of Finance AG said usually a Finance AG meeting to discuss budget Clerk attends meeting so time to prepare for next Full HPC meeting. 

November Full HPC meeting - Finance AG Budget and Precept, Staffing report back on Annual Clerks Professional development review.

December Full HPC meeting - Finance AG Budget and Precept" back up meeting"  Events AG  feedback on Christmas tree lighting event.

2027

January NO Full HPC meeting - Chair of Finance AG said usually a Finance AG meeting so that will give time to prepare for March meeting, Clerk attends meeting so time to prepare for next Full HPC meeting. 

February  NO Full HPC scheduled meeting.

March Full HPC meeting- End of year meeting * Easter is 26th March so no April meeting works well round Easter.

April NO Full HPC scheduled meeting - Chair of Finance AG said usually a Finance AG meeting so time to prepare for May Annual HPC meeting. Clerk attends meeting.
* Annual Parish Meeting should be between 1st March and 1st June. HPC tend to host last week in April very close to HPC May Annual HPC meeting so time to prepare allowed.

May Full HPC meeting - As it is the Annual HPC meeting on 4th May paperwork  out early as 3rd May is bank Holiday Monday HPC meeting 4th May.

June Full HPC meeting - AGAR Return approval.
*Exercising of Public rights Earliest start 1st June after AGAR has been approved and submitted, must include 1st 10 working days of July, no HPC July meeting allows time for Clerk to reply to requests for meetings and respond to  correspondence relating to AGAR. 

July NO Full HPC scheduled meeting - Chair of Finance AG said usually a Finance AG meeting either July or August, Clerk attends Meeting.
*Exercising of Public rights Earliest start 1st June after AGAR has been approved and submitted, must include 1st 10 working days of July, allows time for Clerk to reply to requests for meetings and respond to  correspondence relating to AGAR. 

August NO Full HPC scheduled meeting - Chair of Finance AG said usually a Finance AG meeting either July or August, Clerk attends Meeting.

September Full HPC meeting - Report back from  Finance AG reminder to Chairs of  All HPC AG to submit Budget requests to Clerk for consideration at  October Finance AG Budget setting meeting.

October NO Full HPC scheduled meeting - Chair of Finance AG said usually a Finance AG meeting to discuss Budget and Precept, Clerk attends Meeting so time to prepare for next full HPC meeting.

November Full HPC meeting - Finance AG Budget and Precept, Staffing report back on Annual Clerks Professional development review. 

December Full HPC meeting - Finance AG Budget and Precept" back up meeting"  Events AG  feedback on Christmas tree lighting event.

Roll round to 2028

January and February NO HPC scheduled meetings.
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	After due consideration.

Agree to  approve and adopt the proposed  Full HPC meeting dates as listed above.
Agree that  Commencing in October 2026.
 Full HPC meetings will be scheduled to be held  in November and December 2026.
 There will be No meeting in October 2026.

Agree that Commencing in 2027.
 Full HPC meetings will be scheduled to be held in March, May, June, September, November and December. 
There will be No meetings in  January, February, April, July, August and October in 2027.

	Risk

	Low
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