Report
Work is due to start this autumn on the £12.5 million transformation of Droitwich Spa Lido. The cafe will be increased in size and will stay in its current position rather than relocated to the south end of the site as originally proposed. Moving the cafe would cost considerably more and would result in the loss of trees. Concerns were raised during the public consultation about how accessible a relocated cafe would be given the distance from the car park. Instead, a snack kiosk will be added to the south end of the site which will serve Lido customers as well as users of the park, including the new splash pad. A new bistro overlooking the pool will be created on the upper floor of the Art Deco building. The transformation will deliver a spa, a brine pool larger than originally proposed within the Art Deco building, additional shower and changing facilities, a new splash pad to replace the existing facility, refurbishment of the existing changing rooms and showers, new accessible facilities as requested during the consultation, and an enhanced and safer entrance to the Lido from Worcester Road. 
Businesses across Wychavon can now apply for grants of up to £15,000 to support growth, investment and job creation, as Wychavon District Council launches its new Growth Fund. Fully funded by the council, the scheme is designed to help small and medium‑sized enterprises invest in projects that will make a measurable difference to their development. This could include purchasing equipment, expanding facilities, improving productivity or creating new employment opportunities.  
[bookmark: _GoBack]Councillors have agreed to move waste and recycling collections, along with street cleaning, in-house once the current contract with FCC Environment ends on 31 March 2028. This is the day before Wychavon is set to be abolished under Local Government Reorganisation and replaced by either a South Worcestershire Unitary Council or a single unitary council for Worcestershire. Beginning a new contract, potentially with a new contractor, on the same day as this change to local government organisation would pose a risk to the delivery and quality of the service to residents. Extending the existing contract is not an option. All the other district councils being abolished within Worcestershire already operate in house waste and recycling services. If Wychavon started a new long-term contract with an external provider, it could tie the hands of the new unitary council, making it more difficult to achieve efficiency savings and improve the service. It will also be easier to deliver food waste collections across the county, while offering greater flexibility to change service standards and priorities, rather than being tied to contractual obligations. From mid-2027, the ‘shadow authority’ for the new unitary council being created will also have to sign off any significant additional expenditure and there is no guarantee a new waste contract would be agreed. An independent assessment of continuing to use an external contractor or an in-house service found there was no significant saving for either option.
