Strategy Advisory Group
Meeting Minutes

Date 14t May 2026 Time |5.30pm —6.30pm | Location | Starbucks

Attending | Clir Ray Kirby (RK), Clir Ed Hancocks (EH), ClIr Jonathan Griffiths (JG)

Apologies | None

Agenda / Discussion Topics

1 Appoint Advisory Group Chair
2 Engagement with community stakeholders — organise small events, listening groups etc
3 Community calendar — how do we proceed?
4 Advisory group restructuring — do we proceed or pause?
5 Priorities for HPC over the next 12 months
6 AOB
Agenda Minutes / Actions
Item
1 Clir Jonathan Griffiths was appointed Chair of the Strategy Advisory Group for the
forthcoming period.
The group discussed methods for improving engagement with residents and
stakeholder organisations. It was agreed that public meetings on the following key
local issues should be arranged to support wider community participation and
action.
e Mobile phone reception & Broadband service
e Housing Developments
It was agreed that a public meeting on mobile phone reception and broadband
services should be arranged for June or July. A separate meeting on housing
2 development will be scheduled at a later date.

The use of listening sessions was discussed, however the group considered these
were not effective based on previous experience.

Action
1. EH to check availability and book Hartlebury Parish Hall for June/July.
2. STAG to finalise meeting scope, agenda and intended outcomes.
3. Responsibility for issuing invitations and publicising the meeting to be
confirmed.
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Action

The group discussed the community calendar and noted that the concept had
previously been agreed in principle by HPC. It was therefore agreed that
implementation should proceed.

Once implemented and available, STAG will use the calendar to support
engagement with community stakeholders.

The next step is to identify the actions required to put the proposal into effect.

1. JG to understand how HPC website is provided and options to add
calendar functionality.

2. EH to discuss with Hartlebury Parish Hall how its booking system is
provided and operates.

4 The group considered the previously proposed restructuring of the advisory

groups and agreed to pause further work on this matter for the time being.

The group discussed priorities for the next 12 months and identified the following
areas for further development:

a. Prepare election strategy
b. Advisory Group actions and plans for the next 12 months (capturing and

5 tracking plans by other groups and how they align to community

=000

engagement)

Review and consolidation of HPC policies

Identify and encourage future Parish Councillors

Identify and implement efficiency improvements

Improve the use of communication channels, including the website, social
media and the HPC Facebook page

The group discussed the need to refresh councillor training. This had previously
been identified during work over the last 12 months to define the council’s

6 purpose. As an initial step, it was agreed that a copy of The Good Councillor

read it.

Guide should be shared with all current HPC councillors, with a request that they

Date of Next Meeting

June TBC
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