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	Title
	Additional Expenditure for Traffic Management associated with Tennis Court Tree Pollarding.
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	a)It was agreed at a previous meeting to engage the contractor to carry out  maintenance to the 2 large trees situated at the junction of Waresley Court Road and Woodbury Close at the North side of the Tennis Courts.

b) The work was scheduled for Wednesday 15th and Thursday 16th October.

c) A notice informing residents of the work and  requesting that residents did not park on the grass verge under the trees was posted on Saturday 11th October.

d) Taking advantage of fine weather conditions the contractor came onto site a day early Tuesday 14th of October to undertake the root barrier work.

e) A resident approached him, stating that he could not do any work on the trees as they had applied for a TPO and questioned if he had the necessary permits and road closure notices in place.

f) Before commencing the tender process the Clerk did due diligence contacted WCC tree officer to determine the status of the trees, inviting the officer to visit the site if necessary. 

g) The contractor also checked the status of the trees, at the site inspection he thought that he would able to work from the grass verge as it is owned by HPC  and no addition traffic management cost would be incurred.
f) The work to pollarding the trees was postponed for further clarification from WCC tree officer and  highways department. 
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	1) Pollarding of the trees, WCC tree officer has confirmed that the trees do not have TPO status HPC can carry out the maintenance work as described without requiring TPO planning consent.
2) After lengthy consideration WCC highways concluded that if the work was carried out from the grass verge and there was a risk that  brash may be dropped onto the carriageway, a traffic management system ( temporary traffic lights)  and permits would be required.
3) The contractor has advised HPC that WCC Highways additional necessary cost for this is £600.00p . There is still sufficient funds available within the R&AAG budget to cover this expenditure.

4) The delay after application for the Traffic management and permits is approximately 4 to 6 weeks, therefore completion of the work in December dependant on weather conditions and availability of contractor.
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	1) For HPC to agree for the application for temporary traffic lights and associated permits to be applied for to carry out the work on the 2 trees at the junction on Waresley Court Road and Woodbury Close, North side of Tennis Courts.

2) For HPC to agree to the additional £600.00p for Traffic management and permits necessary to carry out the Pollarding maintenance work on the 2 trees by the Tennis Courts. 
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