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Clerk to the Council – C Shinner
Email: clerk@hartlebury-pc.gov.uk
Website: hartlebury-pc.gov.uk

Minutes of the Council meeting of Hartlebury Parish Council held on Tuesday 4th November 2025 at 7.00pm at the Parish Hall in Hartlebury

DRAFT UNTIL SIGNED AT A SUBSEQUENT MEETING

Present
Chairman - Cllr Kirby (RK), Cllr Atkinson (CA), Cllr Cosham (JC), Cllr Hancocks (EH), Cllr Hipkins (JHP) Cllr Neale (CN) Cllr Tarleton-Hodgson (LTH) Cllr Harris (MH) Cllr Hellens (JH) 
Also present.
C Shinner (Clerk) Dst Cllr Hartley, Cty Cllr Miller and members of the public. 

It is noted that this Parish Council meeting was live streamed by the Parish Council.

91 APOLOGIES
To receive and approve apologies for absence.
Cllr Scheps, Cllr Griffiths and Cllr Arnott were noted as sending their apologies for absence which were duly approved.

92 DECLARATIONS OF INTERESTS and Councillor matters.
It was noted that failure to register or declare a Disclosable Pecuniary Interest may result in the commission of a criminal offence.
92.1 Register of Interests – Councillors were reminded of the need to update their Register of Interests.
92.2 To consider dispensation requests (from DPI or DOI). 
92.3 A Disclosable Pecuniary Interests were declared re finance items on the agenda by Cllr CA.
92.4 No Other Disclosable Interests on items on the agenda and their nature were declared., It was noted that failure to register or declare a Disclosable Pecuniary Interest may result in the commission of a criminal offence.
92.5 It was noted that that there is still one Councillor vacancy available for co-option and parishioners may apply to join the Council by contacting the Clerk or consulting the co-option policy on the Councils website.

93 PUBLIC QUESTION TIME 
Please note the following from the standing orders of Hartlebury Parish Council.
· The period of time designated for public participation at a meeting in accordance with standing order 3(e) shall not exceed 15 minutes unless directed by the chairman of the meeting. 
· Subject to standing order 3(f), a member of the public shall not speak for more than 3 minutes.
· In accordance with standing order 3(e), a question shall not require a response at the meeting nor start a debate on the question. The chairman of the meeting may direct that a written or oral response be given.
·  A person shall raise their hand when requesting to speak and stand when speaking (except when a person has a disability or is likely to suffer discomfort). The chairman of the meeting may at any time permit a person to be seated when speaking.
·  A person who speaks at a meeting shall direct their comments to the chairman of the meeting.
·  Only one person is permitted to speak at a time. If more than one person wants to speak, the chairman of the meeting shall direct the order of speaking.

Residents are invited to give their views and question the parish council on issues on this Agenda, or raise issues for future consideration, at the discretion of the Chairman.  Members of the public may not take part in the Parish Council meeting itself.  

94 COUNTY COUNCILLOR
Report from County Councillor Miller (TM).  
· Titton Lane, constant flytipping problems, TM asks for RE&AAG to consider CCTV signs.
· The Old Worcester Road has been sided out.
· TM apologised to JC re the confusion re VAS signs and is speaking to the Highways officer to get a definite decision.
· TM noted his willingness to pay for a stone plaque for the Davidii tree re VE80.
· TM noted that one unitary authority is the preferred option for WCC.

95 DISTRICT COUNCILLOR
Report from District Councillor Hartley (AH).
· AH noted that the 3 Councils now have enough housing land supply under the SWDP and the inspectors are satisfied.  The plan is expected to be approved in early 2026.
· Wychavon have an action plan to help businesses respond to climate change.
· JHP noted that there were lots of weeds and gullies in the roads, could they be swept out.  

96 MINUTES OF MEETING
The Council APPROVED the minutes of the meeting of the Parish Council that was held on Tuesday 7th October 2025.

97 PLANNING MATTERS
97.1 District Council decisions- APPROVED

				  Planning Ref: W/25/01651/CU 
Proposal The use of land as a 2-pitch caravan site consisting of 2 mobile homes, 2 touring caravans, 2 utility blocks, car parking, septic tank and associated works. Retention of stable building permitted under reference 19/02104/FUL - (Variation of condition 2 of planning permission W/20/00561/CU allowed on appeal) Location: Hangmans Cross, Lincomb Lane, Lincomb, Hartlebury.

	     97.2	   Planning advisory group meeting report (attached) and planning applications   
         for Parish Council Comment.
	There were no planning applications to comment upon, but it was noted that the British Legion site had been approved.
	It was also noted that planning enforcement had removed an advert at Charlton .
	    	97.3	   Planning appeal 
		   Planning Ref: W/25/01406/PIP 
				   Proposal: Permission in Principle for the construction of 1 no. dwelling 
				   Location: Honeysuckle Cottage 1 Whitlenge Lane Hartlebury Kidderminster 
				   DY10 4HD.

	    97.3	  Harmony Energy public meeting
				  Update from E Hancocks.  It was noted that EH and the Council were unaware 
                   of the meeting and EH came across this by default.

     98  FINANCE
		98.1	 Automatic payments

				  YU Energy September 2025 (paid in October 2025)				     	£18.11
				  Vodaphone payment September 25 (paid in October 2025)			£19.15
				  Unity fee for September, paid in October 25								    £6
			
         98.2 	  Payments 
  	  The Council agreed the following payments: 		
		
		   Clerk. October 2025 salary, NI and tax	  					 	      Confidential
Glebe Contractors Grounds maintenance October					£690
S Fox.  Maintenance and PL work October 2025						£447.38
(includes £49.46 for timber preservative items)
Parish Council websites website hosting and domain renewal	£386.64
Information Commissioner fee													£52
Chad and Co Pay roll for 2025-26											£375
North Claines Parish Council Fees for 2025-26						£293.60
Clare Atkinson Sweets and gifts for Christmas event				£145.72
James Grove Part of work already agreed on tennis courts		£462	
James Grove Davidii involucrata (Plus VAT) 							£564

Please note that all invoices and bank statements are available for the Council to examine at each meeting. All payments are electronic and operate on a two-party identification basis.

	     98.3	Receipts
			   National grid wayleave												£114.06
			
	     98.4	Finance meeting 
	a)	The finance advisory group meeting notes were approved by the Parish Council and are attached to these minutes.
	b) Consideration of precept for 2026-27, the finance advisory group submitted a budget for 2026-27 and the Council agreed to a precept request of £61,520 
	This will equate to an increase of around 8%.
	Band D in 2025-26 was £40.02 
	Band D in 2026-27 is anticipated to be in the region of £43.42 (if the tax base remains unchanged) This will be confirmed in February 2026.

	     98.5	The bank reconciliations 
The reconciliation was noted as to the end of October £77,401.96.
                
	99	 REPORTS
		To receive reports from Parish Councillors & advisory groups/working parties.
99.1 CST & RSAG 
   a)  Update from the Advisory Group. 
   No meeting has been held in October of the CST & RSAG however the police
   have expressed disappointment with the delay in Community Speed Watch 
   training but accept the program will restart in spring.  PC Luke Bullock has   
   noted that the looks forward to the training in the Spring.
   b) It was noted that there had been a lorry dumped on the car park.  The Clerk 
   had been in contact with the Police who had given permission for removal, 
   which had been arranged.  It was noted that CCTV had identified the vehicle 
   leaving the lorry.  It was also noted that CCTV had been used to identify the 
   owner of the vehicle filmed damaging the car park surface.
   c) A new charger is needed for the VAS.
           99.2	R & AAG 
			       a)	The update from the Advisory Group report was noted.
                    b)   HPC agreed for the application for temporary traffic lights and associated permits to be applied for to carry out the work on the 2 trees at the junction on Waresley Court Road and Woodbury Close, North side of Tennis Courts.
c)    HPC agreed to the additional £600.00 for Traffic management and permits necessary to carry out the Pollarding maintenance work on the 2 trees by the Tennis Courts. 
d) Report on footpaths was noted and that there was money available for work on PROW.  Any remaining allocated PROW funds from this financial year are requested to be transferred to restricted funds for the same purpose for 2026-27.
   e) HPC agreed the wording of the commemorative VE tree dedication plaque
		   as “This tree was planted in 2025 by Hartlebury Parish Council to
                    commemorate 80 years since VE day 8 May 1945.  We will remember”
	  99.3   DC & DPAG.
				   a) Update from the Advisory Group. The group were happy to report that the 
                    CCTV has been used to capture details to pass to the Police and it is working 
                    as hoped.
		
	      99.4 AAG 
                     a) Update from the Advisory Group.  It was noted that there had been 
discussions regarding the Councils closure of the allotment site to the public.  It was agreed to send a letter to the allotment holders to ask their opinion on closing the site.
It was noted that there was some opinion that there was a permissive path across the allotment site, although there was no official record of this with the Clerk.  Any information on this subject is to be sent to the Clerk.
		    Quotes are being sought to address the pollarding of the trees onsite.
		 	 
          99.5 STAG
a) Update from the Advisory Group.  Including matters arising from the workshop report.
	  		 	   b) Proposal for a Calendar of events for Hartlebury.
It is proposed that Hartlebury Parish Council be the organisation to bring stakeholders together and set up a calendar. When established, with the agreement of the stakeholders it could be put under the management of another body.
STAG proposed that the group develops the structure for the calendar in collaboration with the stakeholders. The Council agreed to this proposal.

          99.6  EAG
   a) Update from the advisory group. It was noted that volunteers were needed   
   for the Christmas event and that sweets and gifts had been purchased.  A risk 
   assessment and event management plan was to be completed and submitted 
   to the Clerk.
   The parish hall management committee have offered to open the bar at the  
   Christmas light event.

    100 ADDITIONAL REPORTS and associated items.
100.1   Councils’ representative on the HPHMC report was noted.
100.2	Clerk.  There was nothing to report.
100.3   Handyman/Maintenance person report to Council. It was confirmed that the maintenance contractor is working on the list of jobs and will also mend the vandalised bench on the village green.
100.4   Chairmans report.  The Chairman will attend the Remembrance Day services on behalf of the Council.

     101  In accordance with the agreed Heads of Terms, the Council are to agree a 
  'schedule of condition' supported by photographic evidence as the standard to  
   which the Hall agrees to maintain the car park.  The Council is to agree the name/s
   of the councillors who would be undertaking this task.  The Parish Hall have asked 
   that they work with the hall’s nominee Simon Fletcher.
   It was agreed that the WPACG (MH, KA, JC and CA) would meet before the next  
   Parish Council meeting to progress this action.
			
 102 CORRESPONDENCE
     Councillors may ask for further information or actions regarding correspondence  
	       received.	
		   It was noted that there is an advert in the Parish Magazine noting a group working in 
            partnership with the Parish Council (ageuk) It is assumed that this is an error and 
           means in conjunction with the parish hall and not the Parish Council.
           The Council agreed to examine in further detail the correspondence from the WI at 
           the next meeting.  The Clerk will put this as a separate item on the agenda.
           STAG are to look at the “civility and respect pledge” from NALC.

 103 TO RECEIVE REPORT OF PARISH COUNCILLORS 
	  	  Each councillor is requested to use this opportunity to report minor matters of       
	       information not included elsewhere on the agenda and to raise items for future 
	       debates.  Councillors are respectfully reminded that this is not an opportunity for 
           debate or decision making.
  It was noted by JHP that due to several FOI requests and other unusual requests from     
  the public had been received that the Clerks hours were exceeding those contracted 
  for a staffing meeting will be held later in November. 
  It was noted that the blue phone box was in poor condition.

DATE OF NEXT MEETING Tuesday December 2nd 2025.  

C Shinner
Clerk to the Parish Council

Hartlebury Parish Council –    Parish Council Membership, K Arnott, C Atkinson, J Cosham, J Griffiths, E Hancocks, M Harris, J Hellens, J Hipkins, R Kirby, C Neale, A Scheps, L Tarleton-Hodgson.

Abbreviations – 
DC & DPAG		Digital comms and data protection advisory group
R & AAG			Recreation and amenities advisory group 
EAG					Events advisory group
CST & RSAG 	Crime, speeding, traffic, and road safety advisory group
AAG 				Allotments advisory group.
SAG					Staffing advisory group.
STAG				Strategy advisory group.
PAG					Planning advisory group.
FINAG				Finance Advisory group.
HPC					Hartlebury Parish Council 
ARFAAG			Audit review and financial affairs advisory group.
WPACP			Working party for actions regarding the Car Park

Future dates for parish council meetings
December 2nd.

Dates for The Parish Council to meet in 2026  
3rd February 2026, 3rd March 2026, 7th April 2026
5th May 2026, 2nd June 2026, 7th July 2026, 4th August 2026, 1st September 2026
6th October 2026, 3rd November 2026, 1st December 2026


Plus, the
Annual Parish Meeting 29th April 2026 from 530pm



Notes of Financial Advisory Group Meeting - 20 October 2025

Members: Kevin Arnott (Chair), Clare Atkinson, Ray Kirby, Louise Tarleton-Hodgson.

In Attendance: Clare Shinner (Clerk), Jan Hipkins (Audit Review Financial Affairs Advisory Group), Chris Neale (Audit Review Financial Affairs Advisory Group)

Apologies: Mark Harris

1. Invoices examined for the second quarter:

· Invoice 40:  John Cosham, £67.98 (Replacement battery for VAS)
· Invoice 48:  Unity Bank, £6.00 (Bank charges)
· Invoice 62: S Fox, £212.50 (Training course time) 

2. Bank Reconciliation v Bank Statements

The July, August and September reconciliations were presented to the meeting. No issues were identified.

The Allotment Reconciliations for the financial year 2024/5 and for the period April – September 2025 were considered and noted. The balance in the ear marked account as at 30 September was £4,018.91

3. Budget Actual v Expected

The Budget Actual v Expected position at the end of Q2 was reviewed. No issues were identified. 

4. Restricted Funds

The schedule of restricted funds was reviewed and noted. The Clerk was asked to update the figure shown in respect of the allotments to the £4,018.91 noted in 2 above. No other issues were identified.

5. Additional Expenditure 2025/6 to be approved at the Parish Council meeting on 4 November

· Chad and Co invoice for 2025/26 pay roll services £375.00

This invoice relates to services in the current financial year so “half the cost” has already been incurred. The group noted that the invoice had increased from £295 charged for the previous year. There were differing views as to whether this represented value for money with the group being evenly split on the matter. 

Given that half the year has gone and that it will take time to find an alternative provider the Group recommended that the invoice is paid and that the Parish Council, if it considers it appropriate, seek an alternative provider of these services for the 2026/7 financial year.  It was noted that Chad and Co had quoted £375 for 2026/7.

· North Claines Parish Council (NCPC) - Registered Office and Admin Charges, £293.60

Councillors will be aware that NCPC pays for the office in Droitwich which is the mailing address used by Hartlebury Parish Council. In addition, the clerk uses a printer and consumables paid for by NCPC for the benefit of HPC. To date no charge has been made by NCPC for these services.

The amount charged for the use of the office as our address is £93.60 per annum which is the same amount as we would be liable to pay the clerk if she were to work from home.

The amount charged for use of the printer and consumables is £200 per annum. One member of the group felt that this was too much and that we should buy our own printer and consumables. It should be noted that if we were to do so, we have no right to locate our printer in the office in Droitwich where the clerk works.

On balance less than £300 a year for the use of an office and printing seems good value and the Group recommends that this invoice is paid.

· James Grove – Additional costs for installing root barrier and pollarding trees on green, £600.

It has transpired that to do the work that HPC has authorised 3- way temporary traffic lights need to be installed. The cost of these is £600. The contractor has made no additional charge in respect of sorting this out. 

The Group recommends that this invoice is paid.




6. Finances 2025/6

Following comments made by a parishioner regarding VAT reclaims we have reviewed the approach we should take in the second half of the year. Advice has been taken from CALC and the Auditor and whilst our approach is fair it may not meet the strict requirements of HMRC. Consequently, we recommend that the council does not seek to reclaim VAT unless there is an invoice addressed to HPC until this matter has been resolved. The clerk has been asked to contact HMRC for advice.

The clerk will advise HPC at the November meeting of the financial impact of this recommendation 

7. Finances 2024/5

The interim report from PKF Littlejohn has been received and put on the website. The Group noted that of the 15 challenges originally made, only 3 have been identified by PKF Littlejohn as requiring further investigation.

8. Corporate multipay business application

The Clerk has followed this matter up several times and Unity Bank have confirmed that the application was forwarded to Lloyds, the provider of the multipay card, on 17 October. Lloyds take 7 to 10 working days to process an application so we should hear shortly. 

9. Budget 2026/7

· The clerk provided a budget for the Group to consider which included all the budget requests of the council’s advisory groups. The impact of these requests and other known changes in costs and income was to increase the precept by about 4%

·  The Group considered the budget and asked for the following changes to be made:

i. The Parish Church has incurred considerable expense in respect of the church clock, which is broken and asked for a donation of up to £8,200. The clerk had suggested £1,000 but on reflection the Group felt that given the financial position of HPC the donation should be maintained at £500 rather than increased.

ii. An expense of £300 be included in respect of the NCPC Registered Office and Admin Charges

iii. A transfer to ear marked reserves of £825 is budgeted for to ensure that the difference between the allotment rents (£1,600) and allotment expenditure (£775) is reserved for future allotment expenditure.

iv. Since election HPC has set budgets aimed at meeting planned expenditure. Consequently, any unplanned expenditure has been charged to our general reserves and over time the level of general reserves has reduced. Our current policy is to have a minimum general reserve of £10,000. The Group recommends budgeting for a £4,000 transfer to general reserves.

v.  The overall result of the above changes is an 8% increase in precept. This means for a Band D property the precept will increase from £40.02 (2025-26 charge) (£33.09 in 2024-25)
to approximately £43.42 (dependant on the Band D allocation) in 2026-27.  
The precept request will therefore be £61, 520 if approved by the Parish Council.

· Major Budget Movements

Most items in the budget have remained unchanged or have changed by small amounts. The most significant discretionary changes not commented on above are:

i. Mowing Contract: (2025/6: £10,000, 2026/7: £8,000) A reduction of £2,000

When the 2025/6 budget was set the outcome of the new mowing contract was unknown so a prudent budget was set. The new budget reflects the contract with Glebe Contractors. In addition, the new contract includes moss spraying so there is no need to budget for this separately which give a further reduction of £500  

ii. Internal and External Audit: (2025/6: £8,000, 2026/7: £1,000) A reduction of £7,000

When the 2025/6 budget was set the ultimate cost of the PKF Littlejohn enquiries into 2024-25 was unknown. The actual 2024-5 costs were significantly less than budgeted and the balance has been transferred to ear marked reserves to meet any future audit challenges. Consequently, a reduced budget of £1,000 is recommended for 2026/7. 

iii. CST Advisory Group: (2025/6: £1,050, 2026/7: £5,000) An increase of £3,950

The 2026/7 budget incudes the full cost of installing a solar powered VAS. This constitutes most of the increase. 

iv. STAG: (2025/6: -, 2026/7: £1,000) An increase of £1,000

STAG was newly created during the 2025/6 financial year and consequently had no previous budget 

· The Group recommends the revised budget to HPC for approval.

10.  Asset Register

The asset register has been reviewed with different amounts being recorded for accounting purposes and insurance purposes.

The Group noted the review and recommends the revised asset register for the approval of the council

11. AOB

The group noted correspondence between a parishioner and the clerk regarding the attendance of the clerk at Financial Advisory Group meetings.
The Clerk has written to Boston Insurance Brokers relating to the insurance of Midlands CSB to see if the payment for rebuilding of the Parish Hall wall that was faulty would be covered by the insurance.

KJA 23 October 2025
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