R&AAG Meeting Notes/Report 25th September  2025

7.30 pm Hartlebury Parish Hall Committee Room.

1. Apologies. CA
Present  JH, JC, CN, EH 
2. Matters Arising 

a) VAS items JC to meet with SF for handover and instruction meeting 29th September.
b) )Tennis Court tree pollarding and root barrier, Work scheduled for Wednesday 15th and Thursday 16th October. 

Clerk Action - H&S Request for  Clerk to compose residents notification poster for no parking in the vicinity both days. Suggest area taped off from  afternoon of 14th October.
c) Junior Play area user signage damaged, now repaired and reinstated.

Clerk Action - H&S  request Clerk to order additional stick on  Clerks contact details update. 
d) Conservation Area not highlighted in the Village, suggestion that appropriate signage costing and positioning investigated. EH update Shared some design ideas with the group - Ongoing
e) VE Commemorative  Tree, 

Clerk Action -   followed up quotations, Cost of larger  tree £470.00p. 

Recommendation to Council for order to be placed. As it was agreed at September HPC meeting to source a more substantial specimen.  Funding to be used £250.00p donated by WCC remaining £220.00p relocated from Grounds Maintenance section of  R&AAG budget. With the aim of planting same time as tree work if not before November 11th, dependant on lead time.
County Councillor TM suggested he would be prepared to fund a plaque to commemorate the tree.

Suggestion that the Events Group organise an official ceremony to dedicate the tree.
f))Footpath matters. - JH and ED to meet with JD footpath Warden 26th September to look at future footpath maintenance planning. Report to be discussed.
Request to Finance Advisory Group. Additional  Public Rights of Way money donated by C Cllr TM plus £350.00p reserved in R&AAG budget if not spent by end of 2025/26 financial year be transferred for use in the 2026/27 financial year.
g) SF add following to jobs list. Area behind Table Tennis Table Bin, grass verge encroaching, Notice board instillation at Mare and Colt.
Gravel on MUGA car park requires raking back and re levelling.
3. Maintenance of hedge surrounding Tennis Court.  
JH met with SF to explain hedge heights required.

South Hedge (nearest football pitch) 3/4 fence height

South East corner 3/4 hedge height.  
North Hedge ( nearest Parish Hall) 1.40mt

East Hedge (parallel to Waresley Court Road) 1.40mt

SF has completed the cut of the North and South hedges.

A resident requested he stopped work on the East hedge.

JH was contacted by SF for advice. JH met with the resident there was a confusion on historical data, ( the resident stated that there had always been a hedge on the East side of the court which the PC had maintained. JH collected several pieces of information, residents meeting notes from 2023, November 2023 proposal and minutes several historical photographs of the courts, returned to continue the discussion. 
Agreement that when there was an active Tennis Club there was no hedge on the East Side just very tall conifer hedges on South and North side. The courts were flood lit and available all year round till 10pm at night.

During Community Project consultation HPC has listened to residents view, no flood lights reinstated so courts are now only available in daylight hours reducing court use. A low hedge planted on the East side both actions  increasing the privacy. 

The residents  main concern is still lack of privacy which they considered more important than HPC duty of care for H&S of court users. 
The hedge did not receive its winter 2024/25 cut.

JH recognised that residents were not consulted on this reduction back to 1.40mt. JC confirmed that at the residents meeting in 2023 most residents who attended, expressed that they would like the hedge higher than 1.40mt but recognised the H&S responsibilities of HPC and fully supported the installing of CCTV to deter antisocial behaviour.

The Tennis court  due to lack of light  has experienced more moss bloom and increased leaf litter detritus, requiring moss spraying  treatment and more frequent leaf collection  maintenance.

Approximately 8mt length of the hedge on the East side had been reduced to 1.4mt in height before the resident requested the work to stop.

The resident has requested that the remaining hedge along the east side is cut to a conical shape but remains the existing height and the 1.4tmt reduced section is allowed to catch up.

SF recommends reducing to 1.40mt, pruning of soft new growth into a conical shape  2 to 3 times a year, this will allow for ongoing monitoring of the court surface.

Recommendation to be discussed by full council.
As HPC has a duty of care to court users  i.e. traction of court surface and visibility of players on court.

 The 1.40mt reduction of hedge height on the East side hedge is completed.

 In future the new growth would be trained into a conical shape twice yearly by SF this would be included in SF Annual Maintenance Schedule. R&AAG would monitor the effectiveness of the action on the court surface and report back to full council. 
4. Worcestershire Public Rights of Way Improvement Plan Footpath Review. 
Parish Council Survey closes 26th October 2025 .
Recommend that as many councillors who use the Public rights of way footpaths complete a residents version of the questionnaire. 

Recommend to council priorities for improvement plan.

Opening up blocked footpaths, clearance of undergrowth proactive cut is completed in a timely manner, signage improved, drainage of paths, promote circular walks, improve accessibility replacing styles with kissing gates on well used rights of way maintaining steps and handrails,  better support for training of Footpath Wardens and Volunteers. Allow those  PC's who choose, to receive a budget to maintain the footpaths in their Parish as they see fit replacing the ad hock timing of the proactive cut.
Agree for the R&AAG to complete the survey.
5. Maintenance Lengthsman    Commenced the hedge reduction at Tennis Courts, cleared vegetation surrounding Bus Stops, completed play area inspection/litter pick.  

 SF now taken over VAS duties
6. Budget for 2025/2026  JH prepared  -   no amendments to be sent to Clerk for consideration at  Finance AG budget setting meeting.
AOB

Hedge  and pavement width Old Worcester Road, from Southall Drive bus stop to pedestrian entrance to Groves Way. Clerk is actively trying to find out who is responsible for the maintenance of this hedge. it is believed that WCC has cut it in the past.

Clerk action  - 
a)Follow up with WCC request hedge to be cut ,  SF be requested to side it out to maintain footpath width.
b)Update required on alley way from Blue telephone box, who is responsible for maintenance.

c)Update required of tree complaint Groves Way resident , tree falling into garden from Old Worcester Road, who is responsible for maintenance. 

Date of next meeting.  23rd October 2025
